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CONSTRUCTION PROJECT
MANAGEMENT (M.B.A.)
Degree: Master of Business Administration

Major: Business Administration

Concentration: Construction Project Management

Total Hours: 30

Earning an M.B.A. with a Concentration in Construction Project
Management from Lamar University promises a distinctive educational
journey, equipping you with the essential business knowledge, skills, and
competencies demanded in today's competitive business world. This
online program offers exclusively online classes:

• Prepare yourself for pivotal leadership roles, ensuring the successful
execution of projects that align with operational, scope, and
sustainability objectives on a national or international scale.

• Access a comprehensive business education program seamlessly
integrated with the intricacies of managing multifaceted construction
projects.

• Acquire advanced proficiency in essential areas such as project
planning and scheduling, cost estimation and budget management,
as well as the effective administration of construction projects.

• Deepen your understanding of construction-specific legal regulations
and safety protocols, enhancing your capacity to navigate the unique
challenges of this industry.

Code Title Hours
Core Courses
ACCT 5315 Financial & Managerial Accounting Foundations 3
ECON 5370 Managerial Economics 3
FINC 5310 Financial Management 3
MGMT 5380 Strategic Management 3
MKTG 5310 Marketing Management 3
BUSI 5380 Global Enrichment 3

or MGMT 5340 International Business
BUAL 5380 Managerial Decision Making 3

or MISY 5340 ERP Overview
Construction Project Management Concentration Courses
Select three of the following: 9

CMGT 5315 Advanced Construction Planning
CMGT 5330 Construction cost Management
CMGT 5340 Advanced Construction Project
CMGT 5355 Conflict and Negotiation Mgmt
CMGT 5385 Sustainable Practices in CM

Total Hours 30

Leveling Courses - 6 Hours 1

Code Title Hours
ACCT 5315 Financial & Managerial Accounting Foundations 3
FINC 5300 Foundations of Finance & Econ 3

Total Hours 6

1 Leveling courses may not be required for students who have taken
the undergraduate level or graduate level equivalent and earned a C or
better.

2 Required for students who take an English Proficiency exam prior to
admission to LU.

The M.B.A. director may require when the student's academic
backgrounds in business administration, GPA or work experience are
limited.


